CASE STUDY

Complete Ride Sharing Rider & Driver Mobile Apps with
Web Admin Panel

Connecting riders, drivers, and operations through a real-time urban mobility platform

Client A regional ride-hailing and urban mobility operator

Project Type Mobile Applications, Web Admin Platform & Digital Transformation
Duration 6 months

Tags Ride Sharing, Mobile App Development, Cloud Solutions

This case study describes an illustrative engagement concept developed by GhamerSoft. Client details have been anonymized and figures
are representative rather than independently audited.

About the Client

The client is a regional ride-hailing and urban mobility operator serving riders across a growing urban service
area. Its digital platform coordinates ride requests, driver availability, live trip activity, payments, customer
communication, and operational support across the complete journey.

The Key Challenge

The client needed a connected ride-sharing experience that could make booking easier for riders, give drivers a
more efficient way to manage trips, and provide operations teams with reliable real-time visibility across the
marketplace.

« Riders needed a fast way to enter pickup and destination details, review estimated fares, request a ride,
follow driver arrival, and access completed trip information.

 Drivers needed a clear workflow for going online, receiving and accepting requests, reaching pickup points,
updating trip status, and monitoring earnings.

« Ride requests had to be matched with eligible nearby drivers while accounting for availability, location,
service coverage, and active trip state.

+ Operations teams needed centralized visibility into riders, drivers, live trips, payments, disputes, service
zones, pricing rules, and platform activity.

« The platform needed a scalable foundation that could support higher demand, additional service areas, and
future mobility features without redesigning the core workflow.

Our Solution

GhamerSoft designed and developed a complete ride-sharing ecosystem consisting of dedicated Rider and Driver
mobile applications supported by a web-based Admin Panel. The solution connected booking, driver matching,
live location, trip management, notifications, payments, support, and operational controls within one
cloud-enabled platform.

Key Capabilities

« Rider Mobile App: Simplified ride booking, pickup and destination selection, fare estimates, driver details,
live trip tracking, trip history, digital receipts, ratings, and support.



« Driver Mobile App: Enabled driver onboarding, document status, online/offline availability, incoming ride
requests, acceptance controls, navigation handoff, trip progression, earnings, and ratings.

« Smart Ride Matching: Matched requests with eligible nearby drivers using location, availability, service
rules, and current trip status.

+ Real-Time Trip Tracking: Kept riders, drivers, and operations teams aligned on driver approach, pickup,
active trip progress, and completion events.

« Payments & Fare Management: Supported configurable fare rules, trip totals, payment status, driver
earnings, refunds, and transaction records.

+ Admin Operations Panel: Centralized management of riders, drivers, trips, payments, service areas, pricing,
promotions, disputes, support actions, and reporting.

+ Notifications & Communication: Delivered booking confirmations, driver-arrival alerts, trip updates,
payment events, and operational notifications through push and in-app messaging.

Implementation Approach

The project was delivered in five focused phases:

1. Discovery: Mapped rider, driver, dispatch, payment, support, and administrative workflows and defined the
complete trip lifecycle.

2. Foundation: Established the application architecture, API contracts, database model, authentication, and
cloud environment.

3. Rider & Driver Apps: Built the two mobile experiences around booking, matching, location, notifications,
trip management, and earnings.

4. Admin & Operations: Developed the web Admin Panel, integrated maps, notifications, payments, and
platform APIs, and conducted end-to-end testing.

5. Rollout: Prepared production environments, onboarded operational users, monitored early usage, and refined
workflows after launch.
Connected Rider Experience

The Rider App brought the complete booking journey into one streamlined flow. Riders could enter trip details,
review an estimated fare, request a ride, follow the driver's approach in real time, and access trip history and
receipts without switching between services.

Driver Efficiency

The Driver App reduced operational friction by placing availability, ride requests, navigation, trip-state controls,
and earnings in a single workflow. Clear status transitions helped drivers move consistently from request
acceptance to pickup, active ride, and completion.

Centralized Operations

The Admin Panel gave the operations team a live view of marketplace activity. Administrators could monitor trips
and drivers, manage rider and driver records, review payments and disputes, configure service areas and platform
rules, and use operational reporting to identify recurring issues.

Results

After deployment, the connected platform improved visibility across the ride lifecycle and created a more
consistent experience for riders, drivers, and operations staff. Figures below reflect representative performance in
the first full quarter after launch compared with the quarter immediately prior.



31% Reduction in average rider booking time

24%, Reduction in average dispatch-to-driver acceptance time

38% Increase in trips with complete real-time status visibility

- Improved visibility into ride activity through centralized real-time operational dashboards

« A more consistent trip workflow across rider and driver touchpoints

Technology Stack

+ Mobile: React Native

« Admin Panel: React

« Backend: Node.js

« Database: PostgreSQL

« Maps & Location: GPS, mapping APIs, geolocation and route services
« Cloud: AWS

« Authentication: Secure authentication, role-based access control, and protected APIs

Ilustrative Client Perspective

“The new platform connected the rider, driver, and operations experience in a way our previous workflow
could not. Our team can see trips in real time, drivers have a much clearer process, and riders get a more
predictable experience from booking through completion.”

— Representative composite quote, Head of Operations role

Project Summary

Client A regional ride-hailing and urban mobility operator

Start Date January 2026

Duration 6 months

Services Mobile App Development, Web Application Development, Cloud Solutions

Industry Transportation & Mobility

Outcome Connected rider and driver experiences, stronger operational visibility, and a
scalable ride-sharing platform

About GhamerSofi: GhamerSoft designs and builds sofiware platforms, mobile applications, web applications, and cloud solutions for
businesses managing high-volume digital operations.

Prepared as an illustrative case-study concept for GhamerSoft. Client identity anonymized, the quote above is a representative composite,
not a verbatim statement.

+92 328 6655772 info@ghamersoft.com https://ghamersofi.com/contact-us/
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